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• Job Fairs
• Talent Sourcing
• Seminars 
• Career fairs

Awareness
• Membership in 

Advisory Committees
• Internships
• Intellectual Exchange 

and Networking
• Departmental Focused 

Relationships
• Curriculum Alignment 

with Industry
• Post Docs 
• Thesis Supervision 
• Joint Publications 
• Guest Speaking 

Lectures

Involvement
• Workshops/ 

Seminars
• Teaching
• Student 

Mentoring 
• Short Courses 
• E-learning
• Summer 

Employment
• Building 

Academic 
Talent

• Small Grants 

Support
• Students & Post Doc 

Sponsorship
• Basic & Applied 

Research
• Sabbatical
• Technical Exchange 

Meetings 
• Faculty Consulting
• JIP/Consortia
• Events
• Student

Organizations

Sponsorship
• Executive Oversight  

Board 
• Corporate R&D center
• Strategic R&D 

Programs 
• Joint Innovation
• Business Development
• International Alliances
• Communicating  

Strategic  Future 
Directions

• Joint Academic 
Programs 

• Joint Societal Outreach 
Programs 

• Internal Champions
• Communities of Practice

Strategic 
Partnership

Phase I Phase II Phase III Phase IV Phase V
Traditional Engagement Holistic Engagement
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